
 
 

 
Bluecoats Drum & Bugle Corps, Inc. 

North Canton, OH 
 

 
Resolution #2021-4 

 
Resolution Adopting A New Board Policy: 117 - Anti-Racism Policy 

 
 
WHEREAS, Bluecoats condemns racism and white supremacy in our society; and 
 
WHEREAS, the Corporation intends on advancing an anti-racist culture within the Bluecoats Community, and taking 
active steps in eliminating expressions of racism in our communities; and 
 
WHEREAS, the Diversity & Inclusion Advisory Council, and the Policy Task Force of the Executive Committee have 
reviewed and approved the new Policy 117 - Anti-Racism Policy; 
 
NOW, THEREFORE BE IT RESOLVED, that Board of Directors hereby approves and adopts Policy 117 - 
Anti-Racism Policy as written; and 
 
BE IT FURTHER RESOLVED, that a copy of this policy will be posted online along with the re-affirmation of the 
Corporation’s commitment to advancing anti-racism both within the Bluecoats Community, and in the broader 
communities of which we are a part. 
 
This resolution has been approved by the Board of Directors on 19 January 2021 
 
 
I, as authorized by the Corporation, hereby certify and attest that all the information above is true and correct. 
 
 

_____________________________ 19 January 2021 
 

Scott Swaldo (date) 
President of the Board 
Bluecoats Drum & Bugle Corps, Inc. 

 



 

 

 

 

1.0 POLICY STATEMENT 
 
Bluecoats rejects all forms of racism as destructive to our mission and counter to the values this organization holds. 
Furthermore, we are committed to advancing an antiracist culture at Bluecoats, rather than simply affirming a desire to be 
“not racist.” This includes eradicating expressions of racism in our organization, including program operations, and 
challenging the attitudes and behaviors within our community that allow such expressions to emerge. 
 
In order to advance an antiracist culture at Bluecoats, we are committed to the following principles: 
 

● Establishing and sustaining a community that shares the collective responsibility to confront, eliminate, and 
prevent actions, decisions, and outcomes that result from and perpetuate racism. 

● Maintaining a collective antiracist identity within the Bluecoats Community. 
● Embracing the racial diversity within the Bluecoats Community, while prohibiting and actively working to eliminate 

practices that perpetuate the racial disparities among our program participants, staff, and other members of the 
Bluecoats Community. 

● Acknowledging that racism is often compounded by other forms of discrimination, and that we share a collective 
responsibility to understand these intersectionalities and seek to eradicate them from the Bluecoats Community. 

 
1.1 Definitions 
 

● Racism - defined as a system of structuring opportunity and assigning value based on the social interpretation of 
how one looks (which is what we call “race”), that unfairly disadvantages some individuals and communities, 
unfairly advantages other individuals and communities, and saps the strength of the whole society through the 
waste of human resources.  1

● Anti-racism - the practice of identifying, challenging, and changing the values, structures, and behaviors that 
perpetuate systemic racism, and implementing strategies, actions, and policy that challenge and counter racism.  2

● Individual racism - pre-judgment, bias, or discrimation by an individual based on race. This includes both privately 
held beliefs, conscious and unconscious, and external behaviors and actions towards others.  3

1 Dr. Camara Jones (https://www.apha.org/topics-and-issues/health-equity/racism-and-health) 
2 Government Alliance on Race & Equity 
3 Government Alliance on Race & Equity 
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● Systemic racism - encompassing the history and current reality of institutional racism across all institutions and 
society, it refers to the history, culture, ideology, and interactions of institutions and policies that perpetuate a 
system of inequity that is detrimental to communities of color across generations.  4

● Racist and race-based misconduct - actions, both inside and outside Bluecoats operations, including, but not 
limited to, inappropriate racial comments, intended slurs, jokes, pictures, objects, threats, physical assaults, 
intimidation, unequal application of policy and procedure, and unequal or biased treatment. This encompasses 
offensiveness and misconduct that does not reach the level of racism, and misconduct that is sufficiently severe 
and pervasive that it rises to the level of racial harassment or discrimiation.  5

● Intersectionality - the interconnected nature of social categorizations such as race, class, and gender as they 
apply to a given individual or group, regarded as creating overlapping and interdependent systems of 
discrimination or disadvantage.  6

● Hate group  - an organization that – based on its official statements or principles, the statements of its leaders, or 
its activities – has beliefs or practices that attack or malign an entire classification of people, typically for their 
immutable characteristics.  7

● Hate crime  - a criminal offense against a person or property motivated in whole or in part by an offender’s bias 
against a race, religion, disability, sexual orientation, ethnicity, gender, or gender identity.  8

● Hate symbols - symbols, including numbers and phrases, used by white supremacists, neo-nazis, and other types 
of hate groups and ideologies to express their affinity with one another and promote racism and discrimination. 

● White supremacy - White supremacy is a term used to characterize various belief systems central to which are 
one or more of the following key tenets: 1) whites should have dominance over people of other backgrounds, 
especially where they may co-exist; 2) whites should live by themselves in a whites-only society; 3) white people 
have their own "culture" that is superior to other cultures; 4) white people are genetically superior to other people. 
As a full-fledged ideology, white supremacy is far more encompassing than simple racism or bigotry.  9

2.0 VISION & PURPOSE 
 
2.1 Vision Statement 
 
Bluecoats rejects all forms of racism, both individual and systemic, as destructive to our mission. At Bluecoats, we desire 
to advance an antiracist culture for the entire Bluecoats Community. This includes taking concrete actions and steps to 
eliminate all expressions of racism within our organization. Together, we will work towards a Bluecoats Community that is 
more diverse and more accessible to all, and where all voices are equally heard. 
 
2.2 Purpose 
 
At the core of the Bluecoats Experience is the knowledge that performing arts education programming enriches the lives 
of young people, and that the Arts improves societies and brings joy to those who consume it. When one understands 
how the pervasiveness of racism, both individual and systemic, in our culture have worked, over generations, to 
disadvantage Black people, people of color, and other communities in all places of society, one must come to the 
conclusion that in order to fulfill our mission, and succeed in bringing life-changing performing arts experiences to the 
Bluecoats Community, we must do more than simply disavow racism. 
 
Our mission compels us to advance anti-racism within our organization, which means more than expressing the intention 
to eliminate racism, but also taking action to promulgate an antiracist culture within our community. We will do this by 

4 Government Alliance on Race & Equity 
5 Government Alliance on Race & Equity 
6 The Oxford Dictionary 
7 SPLC - Southern Poverty Law Center (https://www.splcenter.org/20200318/frequently-asked-questions-about-hate-groups) 
8 FBI - Federal Bureau of Investigation (https://www.fbi.gov/investigate/civil-rights/hate-crimes) 
9 ADL - Anti-Defamation League (https://www.adl.org/resources/glossary-terms/white-supremacy) 
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implementing policy, procedures and practices, educating our community about racism and what it means to be antiracist, 
and by advocating change in the broader communities of which Bluecoats is a member. 
 
Generally, we will achieve this purpose by : 
 

● Ensuring our cause of anti-racism is endorsed and held accountable at the highest levels of leadership within the 
Bluecoats organization, including the Board of Directors and executive team 

● Working to highlight non-white voices of leadership within the Bluecoats Community 
● Compiling actionable data and progress indicators for diversity, equity and inclusion 
● Assembling a long term plan for advancing anti-racism at Bluecoats 
● Taking concrete and definitive action to prohibit expressions of hate and white supremacy within our community 
● Ensuring both our students and our staff are exposed to training about racism and what it means to be antiracist 
● Providing strong guidance and systems for enforcement and reporting of violations of this policy 

 
Ultimately, by advancing an antiracist culture at Bluecoats, we will improve access to our programming, improve the 
experience of non-white participants, staff, and community members, and provide leadership within our broader 
communities and society as a whole. In doing so, we will be furthering the mission of Bluecoats and doing our duty as 
antiracist citizens of a society plagued by racism. 
 

3.0 POLICY DIRECTIVES AND INITIATIVES 
 
The following directives and efforts are intended to directly address how Bluecoats will advance anti-racism, and work to 
dismantle sources of individual and systemic racism in our governance, operations, and organizational culture. 
 
3.1 Diversity & Inclusion Advisory Council (“DIAC”) Directive 
 
The Diversity & Inclusion Advisory Council is a committee of the Board of Directors (see Policy 109 - Committee Charters 
§ 10.0) and provides leadership for our antiracist cultural vision at the highest levels of the organization. By maintaining 
this council’s status as “special committee” of the Board of Directors (Bylaws Article V) with board-designated powers, we 
are ensuring that the cause of anti-racism has a voice to power and is maintained as a priority of the Board of Directors 
and the organization as a whole. 
 
The charter of the Diversity & Inclusion Advisory Council is maintained in Policy 109. As it pertains to anti-racism and the 
elimination of the expression of racism within the Bluecoats Community, the DIAC shall oversee the development of our 
strategy for advancing an antiracist culture. Furthermore, it will, through it’s work, elevate the voices of non-white leaders 
within the Bluecoats Community, and ensure that the cause of anti-racism is brought to the highest level of leadership 
within Bluecoats. 
 
3.2 Annual Diversity, Equity & Socioeconomic Impact Report 
 
Under the direction of the Diversity & Inclusion Advisory Council, and the executive team, the organization shall annually 
compile a report that outlines program participant, staff, and volunteer demographics, and demonstrates the equity, or 
lack thereof, of Bluecoats programming. The Board of Directors will publish this report annually. 
 
3.3 Action Plan Directive 
 
Periodically, Bluecoats shall create a long-term action plan for improving Diversity, Equity & Inclusion at the organization 
and advancing an antiracist and anti-discriminatory culture. This plan will be developed with the collaboration of the 
Diversity & Inclusion Advisory Council, Executive Committee, and the executive team. It should be created in harmony 

          Page 3 of 6 



117 - Anti-Racism Policy 

with the organization’s current strategic plan and identify actionable goals and programs to be implemented on a defined 
schedule. 
 
3.4 Prohibition of Hate Groups and Symbols of Hate 
 
Hate has no place in the Bluecoats Community, and we understand that being antiracist means more than having the 
intention to be not racist, and instead, means implementing policy and taking action. Therefore, Bluecoats does not allow 
hate groups and hate symbols within the Bluecoats Community.  
 
Therefore, association with hate groups, including the expression of solidarity with, praise for the actions or statements of, 
or coordination of support for these groups, is not allowed by any Director, employee, independent contractor, volunteer, 
or program participant. Furthermore, content, images, and/or statements in support of, expressing solidarity with, praise 
for the actions of, or coordination of support for these groups appearing on Bluecoats’ social media and other media 
platforms and websites is prohibited and will be deleted. Bluecoats will use the definition of hate group used by the 
Southern Poverty Law Center (“SPLC”) (see §1.1 Definitions) and will adopt the list published annually by that 
organization (Hate Map™ ) as a definitive list of white supremacist and hate groups in the United States.  10

 
Additionally hate symbols are prohibited within the Bluecoats Community. Hate symbols shall include, but not be limited 
to, the Confederate Flag, the swastika, the Nazi Party Flag, SS bolts, and all symbols identified in the Hate on Display™ 
Hate Symbols Database compiled and published by the Anti-Defamiation League (ADL)  This includes, but is not limited 11

to, prohibition of these symbols in the following places and situations: 
 

● Public visibility on private property such as backpacks, binders, clothing, and other personal property visible at a 
Bluecoats event or program operation 

● On Bluecoats owned, operated, or leased vehicles 
● At Bluecoats owned, operated, or leased facilities 
● At Bluecoats public and private events 

 
Display of these symbols in any post or content appearing on Bluecoats’ social media or other media platforms and 
websites is also prohibited and will be deleted. 
 
The CEO shall have final enforcement authority of this section.  
 
3.5 Communication 
 
A vital step toward advancing an antiracist culture within the Bluecoats Community is expressing this goal outwardly, and 
regularly. The anti-racism Vision Statement (§ 2.1) should be posted and discussed regularly with all types of 
constituencies within the Bluecoats Community so that, together, we understand our collective responsibility for actively 
eliminating expressions of racism within the Bluecoats Community. It should be emphasized that racism is a cultural 
construct, and even where discriminatory practices and actions aren’t visible at Bluecoats, systemic racism is pervasive. 
Our goal as antiracists is to actively work to correct this. 
 
Furthermore, initiatives like the annual Diversity & Socioeconomic Impact Report and the current Action Plan should be 
made widely available, announced publicly, and frequently revisited. Likewise, the efforts of the Diversity & Inclusion 
Advisory Council should be regularly reported to the Board of Directors and, when appropriate, announced publicly.  
 
  

10 SPLC - Southern Poverty Law Center Hate Map™  ( https://www.splcenter.org/hate-map) 
11 Hate on Display™ Hate Symbols Database (https://www.adl.org/hate-symbols) 
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3.6 Leadership Within Our Broader Communities 
 
Bluecoats is a part of several broader communities, including Drum Corps International, of which it is a Voting Member, 
the greater Canton and Northeast Ohio communities, and the entire “marching arts” community. As Bluecoats is 
committed to advancing anti-racism in society, we understand that the solution does not solely lie within the Bluecoats 
Community. 
 
Therefore, Bluecoats shall use every opportunity to advance an antiracist culture in all of the communities of which it is a 
member. This means that Bluecoats should regularly share its efforts, challenges, and successes with peers and 
constituencies within those communities as a way to promote our collective responsibility for eliminating the spectre of 
racism in society. Furthermore, Bluecoats should advocate for change, and for actions, policies, and initiatives within 
those communities that will advance anti-racism within those groups. 
 
3.7 Programming and Curriculum  
 
The mission of Bluecoats compels us to emphasize “leadership, personal character and social development skills”  with 12

our program participants. If we are to be truly antiracist, then we must include anti-racism teaching in our programming, 
and highlight how racism permeates all parts of society, including drum corps, marching band, and the performing arts. 
This means that our anti-racism vision and initiatives should be discussed regularly with our students, and students should 
be encouraged to seek out opportunities to advance an antiracist culture within our programs. Furthermore, staff should 
be encouraged to include anti-racism education in their curriculum, and to join in our collective effort to eliminate 
expressions of racism at Bluecoats, and advance an antiracist culture.  
 
3.8 Training and Professional Development 
 
All employees, independent contractors, and volunteers shall be trained in this Anti-Racism Policy and all related policies. 
This policy shall be included in all appropriate policy handbooks. 
 
3.9 Hiring Practices 
 
Bluecoat’s Non-Discrimination & Equal Opportunity Employment Policy (Policy 110) shall be regularly reviewed and 
updated as necessary, and Bluecoats shall include in its hiring practices the opportuinty to share information with 
applicants regarding its commitment to advancing an antiracist culture and to equal opportunity employment practices. 
 
In keeping with this policy’s commitment to an annual Diversity & Socioeconomic Impact Report, Bluecoats will aggregate 
hiring data as appropriate in order to obtain data that demonstrates our progress and creates opportunities for action. 
 

4.0 ENFORCEMENT AND REPORTING 
 
4.1 Enforcement 
 
This policy shall be distributed to all Directors, employees, independent contractors, volunteers, and program participants 
so that its intentions and directives are widely understood. Then, Bluecoats should take seriously its responsibility to 
enforce this policy as a means for actionable change within the Bluecoats Community. 
 
In addition to providing reporting measures, and taking punitive action towards individuals who make serious violations of 
this policy, it should be understood that an important element of advancing anti-racism in a community, is highlighting 
when individuals, or the community as a whole, fall short of their antiracist commitments. This includes notifying 
individuals when their behavior is racist, either intentionally or unintentionally, and giving them the opportunity to learn 

12 Mission of Bluecoats (bluecoats.com/mission) 
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from mistakes and see the impact of their actions. This can include restorative practices, mediation, role play, or other 
training resources. 
 
Certain directives of this policy call for long-term and systemic change at Bluecoats. The Board of Directors and executive 
team must take leadership to ensure that long term plans are carried out, and that progress is measured through 
actionable indicators of progress. Furthermore, all Bluecoats constituents should understand their collective responsibility 
to hold Bluecoats leadership, and the Bluecoats Community as a whole, accountable for advancing an antiracist culture. 
 
4.2 Reporting 
 
Bluecoats makes available a whistleblower and reporting infrastructure, as defined by the Whistleblower and 
Anti-Retaliation Policy (Policy 103). Bluecoats shall ensure that reports regarding incidents of racism and other violations 
of this policy can be made to the reporting system and processed in the same manner as other reports. Members of the 
Bluecoats Community should be told about this reporting system and that incidents of racism and other violations of this 
policy can be reported in accordance with Policy 103. 
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